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Agenda No    
 

North Warwickshire Area Committee – 23rd May 2007 
 

Area Community Learning Partnership (ACLP) for 
North Warwickshire Borough, Progress Report 2006/07 

and Action Plan for 2007/08 
 
 

Report of the Area Community Learning Partnership 
 
 

Recommendations: 
 
(1) That the progress made in the development of the Community Learning Strategy 

and the multi-agency Community Learning Plan for North Warwickshire Borough 
is noted. 

 
(2) That the detailed progress report against 2006/07 actions be endorsed. 
 
(3) That the Area Committee gives its comments on the draft outline plan and 

actions for 2007/08. 
 
(4) That a finalised Area Community Learning Plan for 2007/08 is made available to 

the Area Committee for information in the summer. 
 
 

1. Background 
 
1.1 The development of the Community Learning Strategy and multi-agency 

Community Learning Plans enable the Local Authority and all partner 
organisations: 

• To engage in new ways with the local community, so that learners, 
parents and carers, and our partners are all working together to help 
learners of all ages to achieve their potential. 

• To enhance communication and understanding across the range of 
learning provision. 

• To ensure that increasingly complex arrangements for learning: 
o Are planned more coherently to avoid needless duplication 
o Have agencies working together – not in competition with each 

other 
o Seek to respond to the differing needs of local communities 
o Are subject to local democratic scrutiny. 
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1.2 The Area Community Learning Partnership (ACLP), which has met regularly 
since April 2003, is co-ordinated and serviced by the Schools and Communities 
Team of the Children, Young People and Families Directorate and is the 
vehicle through which the Area Community Learning Plan has been developed. 

 
1.3 The ACLP is currently the ‘Lifelong Learning Theme Group’ for the North 

Warwickshire Partnership (Local Strategic Partnership). 
 
1.4 Progress against the 2006/07 action plan was monitored by the Partnership on 

a regular basis and all partner agencies contributed to the process.  A full 
progress report for 2006/07 is attached at Appendix A. 

 
 
2. The Area Community Learning Plan 2005/08 
 
2.1 Progress made against the Community Learning Plan for 2006/07 has been 

encouraging and has given partner agencies a firm basis to build upon when 
considering future working.  

 
2.2 The ACLP is a key vehicle for supporting the extended services agenda within 

localities.  It is also key to encouraging a multi-agency response to meeting the 
objectives of the Local Area Agreement allowing flexibility and providing local 
solutions. 

 
2.3 Attached as Appendix B, Members will find a draft outline plan for 2007/08.  

This document includes a brief summary of progress to date along with a 
partnership activity action plan for 2007/08. 

 
2.4 As a Theme Group of the North Warwickshire Partnership, the ACLP has 

been closely involved with the development of the Sustainable Community 
Strategy for the Borough. 

 
2.5 The ACLP welcomes the comments of Area Committee and will look to finalise 

the plan in late May/early June.  A copy of the finalised plan will be shared with 
Members in the summer. 

 
 
 
 
 
DAVE POTTER   
Chair of the Area Community 
Learning Partnership 

  

 
Saltisford Office Park 
Ansell Way 
Warwick 
 
 
11th May 2007 
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AREA COMMUNITY LEARNING PARTNERSHIP FOR NORTH WARWICKSHIRE 
 

Progress Report 2006/07 
 
1. To promote the community and extended use of schools and community based provision and the promotion and 

development of family learning and early years provision. 
 

Ref Activity/Programme Measurable Outcomes/ Progress Made Lead Contact 
 

1.1 To ensure active engagement 
with the Extended Schools 
agenda.  
 
Support the development of 
community learning facilities 
at schools within the 
Borough. 
 
 
 
 
 
 
 
 
 
 
 
 
 
To publicise the availability 
of buildings/facilities for 
community use. 

Extended Schools Development Officer to become an active member of the ACLP. 
• Extended Services Development Officer for the Borough a member of the Area 

Community Learning Partnership. 
 
ACLP involved in discussions around the future development of extended services within 
local schools.  

• Initial presentation made and subsequent update reports give at each ACLP 
meeting.  

• Partner agencies invited to Area Conferences and other training as part of an 
awareness raising exercise.  

 
A series of clusters of schools develop to offer extended services to meet the needs of the 
neighbourhood. 

• Cluster identified and consulted upon. First meetings taking place during the 
Spring Term.  

• Extended Services cluster arrangements to be discussed at Spring Term School 
Governor Patch Meetings.  

• A detailed programme of training for schools and partners available re Extended 
Services development.  

• Extended Services Toolkit produced and available for schools and partners. 
 
Publicity produced and openly available re community use of buildings.  

• Affiliated community groups made aware of the availability of funding to support 
education and learning provision within community buildings. 

Dave Potter 
WCC S&CT 
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Ref Activity/Programme Measurable Outcomes/ Progress Made Lead Contact 
 

 To engage with the 
development of the new 
mobile library fleet. 

ACLP members able to contribute to the development of the new mobile library fleet of 
vehicles.  

• ACLP contacted as part of the initial consultation process re the development of 
the library fleet. A presentation given with the opportunity for partners to feed into 
gathering of information re potential specification. 

 

 

 

NorthWarwickshire0037a.doc A2 of 6  



March 2007 Appendix A 

2. Publicity Sub Group. 
 

Ref Activity/Programme Measurable Outcomes/Progress Made Lead 
Contact(s) 

2.1 Facilitate the development of 
a coherent approach to 
publicising learning 
opportunities. 

Partnership promotional strategy developed.  
• Joint inter-agency publicity to promote learning developed. This focussed on the 

‘Put A Spring In Your Step’ campaign.  
• All partner agencies encouraged to join Nextstep which enabled a one stop 

telephone line to be developed for adult learners.  
• One stop shop style telephone lines promoted for both adults and those aged under 

19.  
• Use of Northtalk and other existing publication used whenever possible.  
• Partner agency newsletters made available for others to use is appropriate.  
 

Joint publicity supported where feasible.  
• Joint publicity utilised for family learning and adult learning weeks as appropriate.  
• General promotional leaflet produced on behalf of ACLP partner agencies.  
 

Dave Potter 
WCC S&CT 

2.2 Promote the benefits of 
learning in communities 
through Learning 
Ambassadors and 
Development Workers. 

Identify funding opportunities for extending the contract of existing learning ambassadors.  
• Funding secured by the ACLP to fund an extension of the Learning Ambassadors 

project.  
 

Funding requests submitted and finance secured.  
• Consideration to be given to the use of Learning Ambassadors or similar learning 

advocates in 2007/08.  
 

Learning Ambassadors in communities and information shared.  
• The Learning Ambassadors supported the development of the partnership learning 

events in the summer.  
• Support offered with promotion ahead of the events as well as meeting and 

greeting at the events.  
 

Annette 
Guerrini 
NW&HC 
 
Janet Neale 
WCC S&CT 
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Ref Activity/Programme Measurable Outcomes/Progress Made Lead 
Contact(s) 

  New learners to come forward from communities.  
• New people accessing learning provision.  
• Development Workers actively engaged within local communities.  
• ACLS Development Worker actively promoted and supported work within 

Kingsbury as follow up work from the summer learning day. Partnership working 
including North Warwickshire and Hinckley College and an ACLP funded 
independent worker.  

• ACLS awarded a Nextstep contract to provide Information, Advice and Guidance. 

 

2.3 Develop learning role 
models. 

Potential role models identified and interviewed.  
• Initial role model leaflets produced and distributed.  
• Potential role models identified for future leaflets.  
• Leaflets to be produced in 2007/08 as part of promotion of the benefits of learning. 
 

Rachel Harrison 
Nextstep 
 
Janet Neale 
WCC S&CT 

2.4 Investigate new methods of 
publicising and supporting 
learning activities. 

Links made with the local media.  
• Radio used to advertise learning events. 
• Partner agencies encouraged to use the local press for promotion purposes.  
• Northtalk used regularly.  

 
Work with the Hard to Reach Group to develop innovative publicity for the learning events.  

• Look-a-likes used at learning events and on promotional posters and flyers to 
attract attention.  

• Schools and known community groups used as an effective way of distributing 
promotional material.  

• Posters/flyers placed in prominent places e.g. doctors surgeries, shops etc.  
• Colouring competition used as a way of attracting parents to learning events.  
• Information giving/Prize Draw evening held at Working Mens Club. 
• Practical activity advertised. People able to take home their work e.g. bird boxes, 

painted tiles, buttonholes etc.  
• Prize draw entry for those taking part in activities during the day.  

Dave Potter 
WCC S&CT 
 
Janet Neale 
WCC S&CT 
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3. Hard to Reach Sub Group. 
 

Ref Activity/Programme Measurable Outcomes/Progress Made Lead 
Contact(s) 

3.1 Develop events throughout 
the Borough to encourage 
people into learning. 
 

Two learning events take place within the Borough utilising innovative ways or working. 
• See 2.4 above 
• Events taken place in Kingsbury and The Arleys during the summer.  
• Links developed with publicity group re promotional activity  

 
Partner agencies to work together around a common theme to provide a variety of activities to 
reflect local need.   

• See 2.4 above.  
• A varied menu of taster activities offered.  
• Feedback forms collected on day to ascertain interest in individual activities.  
• Opportunity for people to take their work home e.g. bird boxes, dreamcatchers, 

tiles etc.  
 
A full evaluation of the events is undertaken and reported back to the ACLP and to WCC Area 
Committee to inform future working. 

• See 2.4 above 
• Initial evaluation undertaken. 
• Follow up activity planned for early 2007. One taster day followed by 5 days 

looking in more details at individual activity. Kingsbury follow up to begin late 
January with activities in Arley planned to start in March.  

• Subsidised programme of activities to be offered initially to attract learners and 
encourage take up.  

 

Emily Young 
and Carole 
Gardiner 
Development 
Workers. 
 
 
 
 
 
 
 
 
Dave Potter 
WCC S&CT 
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4. Locality Working Sub Group. 
 

Ref Activity/Programme Measurable Outcomes/Progress Made Lead 
Contact(s) 

4.1 Ensure agencies work 
together when considering 
the needs and aspirations 
within a locality. 
 
To pilot new approaches to 
multi agency working which 
can be adopted by providers 
across the rest of the 
Borough. 

Sub Group to focus on a small area initially.  
• Ratcliffe Road agreed as focus for initial pilot working.  
• Sub group formed with representation from Ratcliffe Road based providers.  

 
Terms of reference to be developed and appropriate membership secured.  

• Membership of group flexible to meet local need 
 
Views of community to be ascertained.  

• Initial research undertaken through the Early Years centre. 
• Research findings to inform future working. 

 
Action Plan developed to meet partner agency and community need.  

• Sub Group met to discuss joint working and a full programme of activities within 
the area.  

 
Evaluation of working practice to be undertaken and shared with the ACLP.  
 
Method of working to be rolled out within the Borough as appropriate.  
 

Helen 
Hurst 
Atherstone 
Early Years 
Centre. 
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AREA COMMUNITY LEARNING PARTNERSHIP 
FOR NORTH WARWICKSHIRE  

 
Progress Report 2006/07 and Action Plan 2007/08 

 
 

FOREWORD 
 
 

The Area Community Learning Partnership is the Lifelong Learning Theme Group of the Local Strategic Partnership, North Warwickshire 
Community Partnership. The Partnership reflects a multi agency approach to meeting the priority needs across the area.  
 
In 2005 the Partnership produced a plan containing a summary of work previously undertaken and the plans and aspirations for the period through to 
2008. It is now time to review progress made during 2006/07 and to consider the focus for 2007/08. The Community Learning Plan progress report 
2006/07 and action plan 2007/08 has been produced accordingly. This document should be read in conjunction with the more detailed North 
Warwickshire Area Community Learning Plan 2005/08. 
 
 
 
 
 
 
 
 
Chair of the ACLP 
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WHAT IS THE AREA COMMUNITY LEARNING PARTNERSHIP? 
 
The Area Community Learning Partnership (ACLP) is the Education and Lifelong Learning  “Theme Group” of the Local Strategic Partnership, North 
Warwickshire Community Partnership.  The ACLP consists of representatives of local government, health, education bodies, business, and voluntary 
and community organisations.  It operates by bringing the various agencies together to learn from and influence each other in the interests of the 
people of North Warwickshire. This plan describes their commitment to cooperate in order to improve learning opportunities for people in the area. 
 
The vision of the Community Partnership draws attention to the need for people in North Warwickshire to increase their attainment in Education and 
Lifelong Learning in order to enjoy a better quality of life and contribute to more vibrant communities. It is the role of the ACLP to find ways to bring 
this about.  
 
The aim of the Area Community Learning Partnership (ACLP) is therefore 
 
  

To ensure that people of all ages are provided with the 
opportunity to obtain the skills, knowledge, confidence and 
understanding to achieve their full potential 
 

 

 
The ACLP is looking to raise awareness of the benefits of learning and to improve the skills of the people of North Warwickshire in order to attract a 
more diverse range of employers and an increased spread of employment opportunities.   
 
The ACLP will aim to ensure that our work reflects the rural nature of the borough and that equality and ethnicity issues are seen as being an integral 
element of all we do.  
 
 
OUR LONGER TERM PRIORITIES AND FOCUS 
 
The Partnership is looking at new ways to raise achievement and aspirations within the Borough. We will work in partnership to develop holistic 
solutions through community involvement and intergenerational learning. We aim to increase knowledge about provision within the Borough and to 
increase the number of people actively engaged in learning. Our progress will also be measured against the percentage of Year 11 pupils achieving 5+ 
GCSEs at A-C and the percentage of Year 11 pupils achieving positive destinations as well as an increase in the number of adults with qualifications at 
level 2 or above. 
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OUR VISION FOR 2005/08 
 
The Area Community Learning Partnership has identified the following issues as priorities for collaborative working over the three-year period 2005-
2008. These issues will be reviewed on an annual basis and updated accordingly. Any changes will be seen in the part of the document detailing the 
focus for 2007/08: 
 
 
PRIORITY ONE To identify barriers to achievement and participation and to promote joint work between agencies and with 

the voluntary sector to help overcome those barriers. 
 

PRIORITY TWO To promote the community and extended use of schools and community based provision and the promotion 
and development of family learning and early years provision. 
 

PRIORITY THREE To support the priorities of the Strategic Plan for Children and Young People. 
 

PRIORITY FOUR To bring greater coherence to adult and community learning initiatives and to skills for working, including 
skills and access to ICT. 
 

 
 
WHAT HAVE WE DONE SO FAR? 
 
The ACLP first met in April 2003 and during that time the membership has changed to ensure the most appropriate liaison and collaboration between 
partner agencies.  
 
Regular meetings are held to ensure information sharing and to encourage the effective use of resources within the Borough.  
 
Partner agencies have continued to work throughout the Borough to ensure that people have opportunities to learn close to where they work or live. 
Our regular meetings have resulted in a significantly improved understanding of the roles and responsibilities of partners agencies, leading to better 
information sharing and more ‘joined-up working’. 
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We have set up a Sub Group with a specific focus on the publicity and promotion of learning within the Borough. Leaflets and posters have been 
produced promoting all forms of learning and have given one-stop shop contact details for people to find out about learning opportunities and work.  
 
Role models have been identified and leaflets produced to show the impact learning has had on some of the residents of North Warwickshire. Further 
role models will be identified and leaflets produced to ensure an on-going awareness of the benefits of learning.  
 
A Sub Group has been formed with a specific focus on developing new ways of working with those individuals or communities often seen as being 
hard to reach by learning providers. This has enabled us to secure funding to trial new ways of working and to ensure that agencies are able to make a 
longer-term impact in areas of need.  
 
Two learning events took place during the summer of 2006. These events gave people the opportunity to try a number of different activities in a fun 
and informal way as well as providing information about learning opportunities in the area.  Follow up activities began in January 2007. 
 
We are delighted with the attendance at the learning events in the summer and the take up of the follow up activities. We had hoped to have a total of 
50 people at each event in the summer when numbers were actually over 200 on each day. Follow up work in Kingsbury has been extremely rewarding 
with almost 20 people starting a multi activity 6 week programme. A significant number of those starting the programme have expressed an interest in 
taking up woodwork and it is hoped to offer an appropriate course after Easter. Improved and sustained partnership working has been key to the 
success. New ways of working have been explored with focussed publicity and promotion undertaken.  
 
We have set up a Sub Group to look at issues around locality working and work has also taken place to build collaborative partnerships between a 
range of learning providers for young people aged 14 – 19 years.  
 
The ACLP has been extremely supportive of the development of extended services and children’s centres within the borough. Both will see access to 
services for children and families enhanced and represent a joined up approach to providing what the neighbourhood needs in a location which is 
convenient to them.  
 
Strong links have been developed with Health and we hope that this will continue through the health trainer initiative.  
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A LIST OF TERMS/ACRONYMS USED IN THE PLAN 
 
ACLS Adult and Community Learning Service (WCC)  LAA Local Area Agreement 

AH&CS Adult, Health and Community Services (WCC)  L&IS Library and Information Service (WCC) 

BME Black and Minority Ethnic  LLSC Local Learning & Skills Council 

CIN Children in Need (WCC)  LSP Local Strategic Partnership  

CMS County Music Service (WCC)  NCH National Children’s Home 

CP Community Protection (WCC)  NWBC North Warwickshire Borough Council 

CVS Council for Voluntary Service  NXSTP Coventry and Warwickshire Nextstep 

CXS Coventry and Warwickshire Connexions Service  P&D Performance and Development (WCC) 

CYPF Children, Young People and Families (WCC)  PAYP Positive About Young People 

CYPP Children and Young People Plan  PCT North Warwickshire Primary Care Trust 

DAT Drugs Advisory Team  S&CT School and Communities Team (WCC) 

E&E Economy and Environment (WCC)  SCS Sustainable Community Strategy 

EBP Education Business Partnership  TELAC The Education of Looked After Children 

ESW Education Social Worker  TPU Teenage Pregnancy Unit (WCC) 

ETW Employment Training Warwickshire  VCO Voluntary and Community Organisations 

EY&CC Early Years and Childcare (WCC)  WCC Warwickshire County Council 

F.E. North Warwickshire and Hinckley College  WEA Workers Educational Association 

H&CS Heritage and Cultural Service (WCC)  WYS Warwickshire Youth Service 

ICSS Inter-cultural Curriculum Support Service (WCC)  YOT Youth Offending Team 

JCP Job Centre Plus    
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OUR FOCUS FOR 2007/08 
 
Below you will find an action plan of how the Partnership aims to address the priorities. At the end of twelve months a progress report will be 
produced along with an updated action plan giving the focus for the following twelve-month period. The North Warwickshire Community Partnership 
and individual partner agencies will consider reports on progress.  
 
At the back of this plan you will be able to find a list of current members of the Area Community Learning Partnership along with their contact details.  
 
Our action plan is divided into the work of the dedicated sub groups and the wider all embracing work of the entire partnership. It is possible that other 
dedicated working groups will be formed if this is felt the most appropriate way to take issues forward.  
 
 



March 2007 Appendix B 

NorthWarwickshire0037b.doc B8 of 16  

 
1. To promote the community and extended use of schools and community based provision and the promotion and 

development of family learning and early years provision. 
 

Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 
Involved 

Lead Contact(s) 

1.1 Engage with the 
development of 
Extended Services 
within North 
Warwickshire.  
 

• Maintain a contact sheet for 
partner agencies to share with 
schools re the development of 
extended services.  

 
• Support the development of 

Extended Services Clusters to 
meet the needs of North 
Warwickshire.  

 
• Extended Services Cluster 

Coordinators to be invited to 
become members of the 
ACLP. 

 
• Partner agencies work with 

cluster coordinators to support 
the achievement of TDA 
targets. 

 
• Ensure linkages and joint 

working as appropriate with 
the development of Children’s 
Centre. 

 
• Ensure linkages with and joint 

working as appropriate with 
the 14-19 agenda.  

 

Initially August 2007 and 
then on-going. 
 
 
 
May 2007 
 
 
 
 
September 2007 
 
 
 
On-going 
 
 
 
 
On-going 
 
 
 
 
On-going 

 WCC S&CT 
Ian Balmer 

 



March 2007 Appendix B 

NorthWarwickshire0037b.doc B9 of 16  

 
Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

1.2 Promote family 
learning opportunities 
throughout the 
borough. 
 

• Increase in provision 
attributable to partnership 
working. 

 
• Ensure active engagement 

with the extended services 
agenda and develop working 
relationships with the clusters 
as appropriate.  

 

March 2008 
 
 
 
On-going 

 WCC ACLS 
Don Kentish 

1.3 Support and promote 
the work of the health 
trainers.  
 

• Health trainers based in rural 
North Warwickshire.  

 
• Linkages made with the 

extended services and 
children’s centres clusters as 
appropriate.  

 

March 2008 
 
 
On-going 

 PCT 
Stan Horne 

1.4 Engage with the 
development of 
Children’s Centres 
within North 
Warwickshire.  
 

• Ensure linkages and joint 
working as appropriate with 
the development of Extended 
Services. 

 
• Ensure active engagement of 

partners to enable multi 
agency provision as 
appropriate to community 
need. 

 

On-going  WCC EY&CC 
Diana Spragg 
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Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 
Involved 

Lead Contact(s) 

1.5 Support the 
opportunities afforded 
by the development of 
a Playing for Success 
Centre in Northern 
Warwickshire. 

• Explore the opportunities for 
use of the centre for family 
learning activities.  

 
• Explore the possibility of 

adults and young people 
becoming volunteer mentors at 
the centre.  

 

March 2008 
 
 
 
Initially September 2007 and 
then on-going 

 WCC S&CT 
Janet Neale 
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2. Publicity Sub Group. 
 
Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

2.1 Make better use of new and 
existing facilities to support the 
signposting of opportunities.  

• Make links with the 
development of One Stop 
Shops throughout the 
Borough.  

 
• Promotional material made 

available to localities 
through extended services 
clusters. 

 
• Promotional material made 

available to localities 
through Children’s Centre 
clusters. 

 
• Publicise and support the 

use of the Coventry and 
Warwickshire database. 

 
• Publicise and support the 

use of the 14-19 on-line 
prospectus.  

 
• Develop links as 

appropriate with the Area 
Forums.   

 

April 2007 and then 
on-going 
 
 
 
On-going 
 
 
 
 
On-going 
 
 
 
 
On-going 
 
 
 
On-going 
 
 
 
On-going 

 WCC S&CT 
Janet Neale 
 
 
 
WCC S&CT 
Ian Balmer 
 
 
 
WCC EY&CC 
Diana Spragg 
 
 
 
WCC S&CT 
Janet Neale 
 
 
14-19 Co-ordinator 
Kate Ireland 
 
 
WCC P&D 
Ali Williams/ 
Bill Basra 
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Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

2.2 Produce two role model leaflets 
annually for distribution through 
partner agencies across the 
borough.  
 

• Role models identified and 
leaflets produced.  

July 2007 
 
December 2007 

 WCC S&CT 
Janet Neale 
and  
Nextstep 
Rachel Harrison 
 

2.3 Produce and maintain 
information re service provision 
in the borough. Information to be 
kept on the NWCP website.  
 

• Pro forma developed and 
used by partner agencies.  

 
• Approved process for 

updating website followed. 
 

August 2007 
 
 
September 2007 and 
then on going 

 WCC S&CT 
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3. Hard to Reach Sub Group. 
 
Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

3.1 Project to work with NEETs. 
 

 Young people successfully 
complete programme to 
support positive 
destination. 

March 2008  NW&HC 
Annette Guerrini 
 
CVS 
Rod Parker 

3.2 Work with adults aged 55+ in 
Coleshill. 
 

 Adults attend and 
complete training 
programme to support 
employability.  

 

March 2008  NW&HC 
Annette Guerrini 
 

3.3 Develop follow up learning 
opportunities in the Arleys.  
 

 Follow up activity takes 
place and is well attended.  

 
 Adults take up learning 

opportunities.  

July 2007 
 
 
On going 

 WCC ACLS 
Muriel Halpin 
and 
NW&HC 
Sue Baker 
 

3.4 Assist and support the LSC in 
the supply of learning and skills 
provision to employers, 
employees and individuals not in 
work.  
 

 Partners provide adult 
learning opportunities 
throughout the Borough.  

 
 LSC fund providers to 

support skills development 
amongst adult learners 
within the Borough.  

 

On going 
 
 
 
On going 

 LSC 
Deb Smith 
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4. To Ensure Coherence Between The Work Of The ACLP, the North Warwickshire Partnership and The Delivery Of 

The Local Area Agreement Within North Warwickshire. 
 
Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

4.1 Ensuring the work of the ACLP 
supports the delivery of the 
Sustainable Community Plan 
and the outcomes of the Local 
Area Agreement.  
 

• Cross-reference the work 
of the ACLP with the 
Sustainable Community 
Plan and the outcomes of 
the Local Area Agreement. 

 
• Develop and maintain 

effective working practice 
with other theme groups of 
the LSP and foster joint 
working as appropriate.  

 

Initially June 2007 and 
then on-going 
 
 
 
 
Initially September 
2007 and then on-going 
 

 ACLP Chair 

4.2 Consider Parish Plans and ensure 
linkages made with the extended 
services agenda as appropriate.  
 

• Develop mechanism for 
receipt of Parish Plans and 
feedback to the ACLP.  

 
• Develop mechanism for 

partner agencies to feed 
back through to Parish 
Councils. 

 

Initially September 
2007 and then on-going 
 
 
Initially September 
2007 and then on-going 

 ACLP Chair 
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Ref Activity/Programme Measurable Outcomes Timescale Agencies/Organisations 

Involved 
Lead Contact(s) 

4.3 Build on existing mechanisms 
for informing, involving, 
empowering and strengthening 
isolated and/or disadvantaged 
communities.  
 

• New representatives on the 
North Warwickshire 
Community representative 
supported.  

 
• Information openly shared 

about emerging 
communities and utilising 
existing networks.  

 

  ACLP Chair 

4.4 Support the North Warwickshire 
Partnership to develop policies 
and practices to meet equality 
and diversity objectives.  
 

• ACLP engaged in policy 
and practice development 
and review.  

 
• Good practice shared and 

adopted as appropriate.  
 

  ACLP Chair 

4.5 Support WCC Area Committee 
in its scrutiny role around 
underperformance of educational 
achievement and skills level of 
young people at age 16 in North 
Warwickshire.  
 

• ACLP partner agencies 
actively engaged in the 
provision of information 
for Area Committee.  

  WCC CYPF 
Schools and 
Communities Team 
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AREA COMMUNITY LEARNING PARTNERSHIP MEMBERSHIP 
 
The following are members of the Area Community Learning Partnership (Information correct March 2007) 
 
Name Company Email Telephone 

Alison Williams WCC Performance and Development alisonwilliams@warwickshire.gov.uk 01827 721084 
Anne Rogerson Kingsbury School wcckingsburysch@aol.com 01827 872316 
Annette Guerrini North Warwickshire & Hinckley College Annette.guerrini@nwhc.ac.uk 01827 718356 
Dave Fraser Coventry and Warwickshire Connexions  Dave.fraser@cswpconnexions.org.uk 02476 347677 
Dave Potter WCC Area Education Officer davepotter@warwickshire.gov.uk 01926 742265 
Deb Smith Coventry & Warwickshire Learning & Skills Council Deb.smith@lsc.gov.uk 02476 446022 
Diana Spragg WCC Early Years and Childcare dianaspragg@warwickshire.gov.uk 01926 742216 
Don Kentish WCC Adult and Community Learning Service donkentish@warwickshire.gov.uk 01827 718007 
Helen Hurst Atherstone Early Years Centre head@1000.wgfl.net 01827 713116 
Ian Balmer WCC Extended Services ianbalmer@warwickshire.gov.uk 01926 742251 
Jackie Rees Public Health Jackie.rees@nw-pct.nhs.uk  
Jaki Douglas North Warwickshire Borough Council jakidouglas@northwarks.gov.uk 01827 719492 
Janet Neale WCC Project Officer – Community Learning janetneale@warwickshire.gov.uk 01926 742266 
Jenny Butlin-Moran WCC Children in Need Jennybutlin-moran@warwickshire.gov.uk 02476 746431 
Julie Ball Coventry and Warwickshire Nextstep Julie.ball@cswpconnexions.org.uk 02476 707684 
Kate Ireland 14-19 Co-coordinator kate-ireland@nwhc.ac.uk 02476 243440 
Mohamed Jamil WCC Youth Service mohamedjamil@warwickshire.gov.uk 01827 718007 
Phil Dickin Warwickshire Wildlife Trust Phil.dickin@wkwt.org.uk 02476 302912 
Rod Parker Council for Voluntary Service Rod.parker@nwcvs.org.uk 01827 711102 
Vicki Way WCC EBP Northern Area vickiway@warksebp.co.uk 02476 325336 
 
 
The following agencies and organisations also actively supporting the work of the ACLP.  
 
The Citizens Advice Bureau  Employment Training Warwickshire 
The Workers' Educational Association  The University of Warwick 
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